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College of Charleston Snapshot

. The College of Charleston is a state-supported, coeducational institution of higher education.
The Board of Trustees is the governing body for the College and is responsible for the
administration and management thereof. Founded in 1770 and chartered in 1785, the College is
the oldest educational institution south of Virginia, and the thirteenth oldest in the United States.
Today, this thriving academic institution offers a superior liberal arts and sciences education for
more than 10,000 undergraduate and graduate students. The College has six undergraduate
schools, an honors college, and The Graduate School of the University of Charleston, South
Carolina. These schools offer 68 undergraduate degrees, 76 minors, 21 graduate degrees, and
10 graduate certificate programs.

. In December 2018 the College announced the hiring of our 23 president, Dr. Andrew Hsu. Dr.
Hsu will begin his service as President on May 16, 2019.

. In addition to the ongoing Presidential Transition, the College is currently in the middle of
planning for our 250" Anniversary which will be celebrated in calendar year 2020. These two
events happening simultaneously will offer the College of Charleston a remarkable opportunity to
honor our past and set an exciting course for the next 250 years.
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Appropriations History

Il CHARLESTON

Recurring State Nonrecurring/ Total Funds

Funds Capital
Fiscal Year 2019 $26,696,579 $3,500,000 $269,259,355
Fiscal Year 2018 $25,369,672 $267,932,448
Fiscal Year 2017 $24,101,091 $1,250,000 $258,663,867
Fiscal Year 2016 $21, 937,647 $1,900,000 $256,500,423
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Fiscal Year 2019 Projected Revenue

4 N 4 N
Tuition & Fees
(less state Auxiliary
......... — scholarship) $63M
R ‘ $147M
\ \, ) \_ )
, 4 N . 4 A
. State I
| Scholarship/ | Other
Total South Aid | $8M
I Carolina State $21M
. Aid - $48M  \\ J" \ J
I I
- |
4 N 4 N
' , Total
State | Federal
| Appropriations . Revenue $19.5M
" $27M I )
l L J . $285.cM L )
‘\ ) /
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Fringe

) Total Personnel Cost = $175M
Benefits Student

$34M Services
$5.5M

Auxiliaries
$63M

Facilities
Op & Maint

$14M

Business
Operations

$18M

Research/

$2855M Public Svc
$9M

Academics
$118M
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Carry Forward (Fy 2018 year end)

Recurring:

Other Funds:

Federal:

State Appropriation

College and Other Fees
Summer School
Other Sources

Student Clubs and Sports Clubs
Campus Recreation Services
Non-Degree Education / Other Programs

State, Local, Private - Grants & Contracts

College Stores
Vending
Health Services
Athletics

Housing
Food Services
Parking

FY15-16

950,214

N/A
N/A
N/A

N/A

1,763,927
406,463
799,871

1,076,174

11,560,377
3,255,129
5,053,763

N/A

FY16-17

2,696,415

N/A
N/A
N/A

N/A

1,968,255
481,797
885,169

1,595,370

16,716,189
3,996,176
5,684,133

N/A

FY17-18

2,798,678

N/A
N/A
N/A

N/A

2,247,315
562,068
923,076
818,993

22,077,809
3,405,968
6,011,946

N/A

Projected
FY18-19

2,000,000

N/A
N/A
N/A

N/A

2,440,167
611,568
923,076
818,993

23,950,748
4,743,667
6,414,292

N/A

Needed for unanticipated expenditures

Funds are allocated and expended annually
Funds are allocated and expended annually
Funds are allocated and expended annually

Revenue is recognized as expenses are incurred
Section 117.11 of the 2018-2019 Appropriations

Act states, in part, that the fees "shall be
sufficient to fully cover the total direct operating

L and capital expenses of providing such facilities

and services". As such, itisincumbent upon the
institution to have fund balances sufficient to
make upcoming debt service payments, as well
as address any emergency, or capital needs.

Revenue is recognized as expenses are incurred
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Capital Projects and Maintenance

« The size and historic nature of the College of Charleston
campus is both a blessing and a curse.

« The College has 119 buildings totaling over 2 million square
feet.

 With an average age of 104 years, over half (54%) of our
buildings are over 100 years old.

 We maintain an active capital and maintenance campaign.

 We have a universal Capital Improvement Fee as part of our
full tuition/fee structure.

1. The current fee is $878/semester generating $17.8M/FY
2. $483 of the $878 is currently pledged for debt service

3. The balance of the fee is used to fund on-going capital projects
and maintenance - $395/semester or $8.6M/FY
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Capital Projects and Maintenance cont.

 For the last decade the College has largely focused on renovating and
caring for our existing campus. Outside the limited expansion of the
Jewish Studies Center completed in 2016 (15,000 square feet, and
20% funded privately) the College has not engaged in ‘new’
construction projects.
1. 2009 - School of Math and Science
2. 2009 - Cato Center for the Arts
3. 2008 — TD Arena
4. 2007 — Liberty and George St Residence Hall Complex

 During FY 2018 our spend on major renovation/maintenance projects
was $6.2M (and in FY 2017 it was $4.6M).

« On our 5 year CPIP there is 1 new construction project — a new
parking garage.

1. Ehlelzr? are only 2 total rebuilds, Craig Hall and College Lodge (both residence
alls

Complete list of capital projects over $100,000 and ongoing maintenance can be found in the appendix; pages 28-29
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Fiscal year 2020 Recurring Request

Request Amount Description

State Support $2.5 million This represents about a 9% increase
in state support. If granted, the
College’s funding level would still be
below the high water mark of $33M in
2009 (pre-recission bill). Additional
investment would be used to support
the College’s growing SC enroliment
and some of our most important
initiatives and academic programs —
computer science and supply chain,
opportunities for veterans, diversity
recruitment and retention, etc.
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Fiscal year 2020 Nonrecurring Request

Request Amount Description
Evacuation $250,000 Under orders issued by the Governor
Transportation the College has been required to fully

evacuate our campus in each of the
last 3 years (2016, Matthew; 2017,
Irma; and 2018, Michael). We have
nearly 3,500 students living in
campus housing. Each year about
100 of students do not have
anywhere to go. Our outsourced
model for transportation services
(CARTA) does not meet our
evacuation needs. Funds would be
used to by 2 buses.
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Fiscal year 2020 Capital Request

Request Amount Description

58 George $3.9 million Total renovation of a 6,300 square
foot historic house (built in 1803) in
the center of campus. House was
taken offline in 2015 due to structural
concerns.

Slicox Gymnasium $24 million Complete renovation and redesign of
the original 1939 College Gym.
Currently home to our Public Health
Program. Renovation will include
increasing building capacity by adding
new square footage in the existing
building footprint.
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Fiscal year 2020 Capital Request

Request Amount Description
Simons Center for the | $46 million Total renovation of the 85,000 square
Arts foot arts center. Currently houses

programs in Arts History, Arts
Management, Theater, Dance, Music
and Studio Arts. The building is also
home to the College’s Emmet
Robinson Theater and Recital Hall.
The renovation will allow for a satellite
central energy facility to address
deficiencies in steam/chilled water
capacity throughout campus.
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Other Fiscal year Request

Federal Funds — None

Other Funds — None

FTES — None

Provisos - None
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Fﬁllﬁ' C%%%EO N Headcount and Student Full-Time Equivalents

Fall Semesters
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——— —— — 9,824 9,855
10,000 - 10,440 10,468 10,375 PO -
9,895 9,880

8,000 -
6,000 -
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2,000 -
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0 —
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TW[I‘T C%EE::%E 2 N Fall 2018 Enroliments by School
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Headcount data reflect enroliment based on student major/school. Undecided/undeclared students are not included.
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Minority Enrollment Change Over Time

Fall 2013 Fall 2018

African-American African-American
Other URM Other URM
m White, Unknown, Foreign m White, Unknown, Foreign

African-American  Other URM White/Unk/Fgn
Fall 2013 749 1034 9836
Fall 2018 850 1294 8639
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14,000
12,000
10,000
8,000
6,000
4,000

2,000

i ket

Applied, Admitted and Enrolled Students

Fall Semesters

11,900 11,674
10,828

9,574 (80% acceptance) 9,394 (80% acceptance)

9,110 (84% acceptance)

H
2.3 H —_—
,349 (26% yield) e
1,840 (19% yield) 2,199 (23% yield)

Fall 2016 Fall 2017

Applied Admitted —m—Enrolled

Fall 2018
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Residency
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ITWH' C%%%EO N Students Success and Progress Rate
770! First-Time Full-Time Students Starting Fall 2011

Within 4 Years 9% 17% 11% 93%

Within 5 Years 67% 14% 3% 6% 90%

Within 6 Years 69% 15% 1%4% 89%

0% 20% 40% 60% 80% 100%
B Graduated from CofC Graduated from Another Institution
Still Enrolled at CofC Still Enrolled at Another Institution
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Tuition History

COLLEGE OF CHARLESTON - TUITION AND FEES PER SEMESTER

UNDERGRADUATES
2014-2015 2015-2016 2016-2017 2017-2018 2018-2019

FULL-TIME FEES (12 HOURS OR MORE)

COLLEGE FEES $ 3,700 $ 3,830 $ 4,023 $ 4,269 $ 4,402
ECOllective FEE 10 10 10 10 10
SECURITY FEE (SPRING 2016) 50 50 50 50
TUITION FEE 35 35 35 35 35
CAPITAL IMPROVEMENT FUND 781 804 804 844 878
ATHLETICS 605 623 623 639 664
HEALTH SERVICES 73 73 73 75 85
STUDENT ACTIVITIES 75 75 75 77 85
TOTAL IN-STATE $ 5279 $ 5,500 $ 5,693 $ 5999 $ 6,209
PERCENT INCREASE FROM PRIOR YEAR 3.20% 3.25% 3.50% 5.38% 3.50%
OUT-OF-STATE DIFFERENTIAL $ 8,495 $ 8,772 $ 9,079 $ 9,194 $ 9,591
TOTAL OUT-OF-STATE $ 13,774 $ 14,272 $ 14,772 $ 15,193 $ 15,800
PERCENT INCREASE FROM PRIOR YEAR 3.20% 3.25% 3.50% 2.85% 4.00%
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Tuition Fee Schedule 2018/2019 AY
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COLLEGE OF CHARLESTON
TUITION AND FEES 2018-2019

PER SEMESTER

EULL-TIME FEES (12 HOURS OR MORE)

COLLEGE FEES

ECOllective FEE

SECURITY FEE

TUITION FEE

CAPITAL IMPROVEMENT FUND - E&G

ATHLETICS

HEALTH SERVICES

STUDENT ACTIVITIES

TOTAL IN-STATE

OUT-OF-STATE DIFFERENTIAL

TOTAL OUT-OF-STATE

PART-TIME FEES (11 HOURS OR LESS)

PER CREDIT HOUR IN-STATE

PER CREDIT HOUR OUT-OF-STATE

UNDERGRADUATE GRADUATE UNDERGRADUATE GRADUATE SCHOOL OF
2017-2018 2017-2018 2018-2019 2018-2019 PROFESSIONAL
STUDIES
UG + 10% INCREASE UG + 10% | INCREASE INCREASE
$ 4,269 4869 |$ 44028 133 5,023 | $ 154 3,191 | $ -
10 10 10 - 10 ) 7 .
50 50 50 - 50 - 36 -
35 35 35 - 35 - 25 -
844 844 878 34 878 34 636 -
639 639 664 25 664 25 481 -
75 75 85 10 85 10 62 -
77 77 85 8 85 8 62 -
$ 5,999 659 [$ 62093 210 6,830 | $ 231 4,500 | $ -
$ 9,194 10,113| |$ 95913 397 10,550 | $ 437 71770 $ -
$ 15,193 16712 |$ 15800 % 607 17,380 | $ 668 11,677 | $ -
$ 500 550 | |$ 517 | $ 17 569 | $ 19 375 | $ -
$ 1,266 1393 |$ 13173 51 1,448 | $ 55 973 | $ -

Slide 22



Full Fee Schedule 2018/2019 AY

COLLEGE OF CHARLESTON

LIST OF SPECIAL FEES FOR 20182019 UNDERGRADUATE GRADUATE UNDERGRADUATE GRADUATE
20172018 2017-2018 20182019 2018-2019
CHANGE CHANGE
PER SEMESTER
IAPPLICATION FEE - UNDERGRADUATE - ELECTRONIC $ 50 $ 50 -
IAPPLICATION FEE - UNDERGRADUATE - PAPER 50 50 -
[APPLICATION FEE - GRADUATE - ELECTRONIC 50 $ 50 -
IAPPLICATION FEE - GRADUATE - PAPER % % -
UNDERGRADUATE ORIENTATION FEE 100 100 -
BRIDGE PROGRAM FEE 1,450 1,450 -
ICONVOCATION FEE 15 15 -
GRADUATE ORIENTATION FEE 45 45 -
(GRADUATION FEE 25 25 25 - 25 -
.GRADUATION APPLICATION LATE FEE - UNDERGRADUATE 25 25 -
GRADUATION APPLICATION LATE FEE - GRADUATE 25 25 -
ITRANSCRIPT FEE - PAPER 12 12 12 - 12 -
ADDITIONAL FEE FOR FAX 5 5 5 - 5 -
ITRANSCRIPT FEE - ELECTRONIC 10 10 10 - 10 -
[REGISTRATION FEE (PART-TIME) 5 5 5 - 5 -
LIBRARY FEE (PART-TIME) 5 5 5 - 5 -
LIBRARY FEE (FULL-TIME) (UG < 30 CH) 30 30 -
LIBRARY FEE (FULL-TIME) (UG >= 30 CH) (G = FT) 60 60 60 - 60 -
ITECHNOLOGY FEE (FRESHMEN) 130 130 -
ITECHNOLOGY FEE (UPPERCLASSMEN) 170 170 170 - 170 -
IACTIVITY/HEALTH FEE (PART-TIME) 5 5 5 - 5 -
[SCHOOL FEES: -
SCHOOL OF BUSINESS (>300 UG) / CREDIT HOUR 75 75 75 - 75 -
SCHOOL OF SCIENCE/MATH (>300 UG) / CREDIT HOUR 50 50 50 - 50 -
ISCIENCE LABORATORY FEE - BIOL 75 75 75 - 75 -
ISCIENCE LABORATORY FEE - CHEM 125 125 125 - 125 -
'SCIENCE LABORATORY FEE - GEOL 75 75 75 - 75 -
[SCIENCE LABORATORY FEE - PHYS & ASTR 75 75 75 - 75 -
ICOMPUTER SCIENCE LAB FEE (PER COURSE) 60 60 60 - 60 -
MATH PLACEMENT FEE 25 2 -
LANGUAGE LAB FEE 35 35 35 - 35 -
IAPPLIED MUSIC FEE
1/2 HOUR COURSE 225 225 225 - 225 -
1 HOUR COURSE 450 450 450 - 450 -
STUDIO ART FEES ("ARTS" COURSES) 75 75 75 - 75 -
PHOTOGRAPHY COURSES 75 75 75 - 75 -
IANTHROPOLOGY COURSE FEE (ANTH336) 50 50 50 - 50 -
IANTHROPOLOGY FEE (ANTH493) (PER CR HR - 4-8 HRS) 15 15 15 - 15 -
PSYCHOLOGY LAB FEE 75 75 75 - 75 -
[EHHP-PEAC (100,102,103,105-110,115,117,119,122,132,139,120) 30 30 30 - 30 -
[EHHP-PEAC WOMEN'S SELF DEFENSE 108 108 108 - 108 -
[EHHP-PEAC SURFING 60 60 60 - 60 -
EHHP-PEAC GOLF 45 45 45 - 45 -
SAILING FEE 300 300 300 - 300 -
STANDUP PADDLEBOARDING 240 240 240 - 240 -
ICE SKATING FEE 285 285 285 - 285 -
(COASTAL KAYAKING 300 300 300 - 300 -
HORSEBACK RIDING - - - - - -
[EHHP 202 LAB ACTIVITIES 125 125 125 - 125 -
(OUTDOOR EDUCATION - PEAC 252 300 300 300 - 300 -
[EHHP - ATEP 245L, 345L, 346L, 430L, 437L 65 65 65 - 65 -
[EHHP - EXSC 340L, 439L 90 90 90 - 90 -
SCUBA FEE 85 85 85 - 85 -
ICONTRACT COURSES 140 140 -
OUT-OF-STATE DIFFERENTIAL 200 200 -
[SPECIAL PROJECT CONTRACT COURSES
3 HOUR COURSE 150 150 -
OUT-OF-STATE DIFFERENTIAL 240 240 -
2 HOUR COURSE 100 100 -
OUT-OF-STATE DIFFERENTIAL 160 160 -
1 HOUR COURSE 50 50 -
OUT-OF-STATE DIFFERENTIAL 80 80 -
ISTUDY ABROAD FEE 50 50 50 - 50 -
ITEACHERS CADET FEE (HIGH SCHOOL) 50 50 -
MBA PROGRAM FEE 10,200 10,200 -
[REACH PROGRAM:
GENERAL PROGRAM FEE - IN-STATE 16,000 16,000 -
GENERAL PROGRAM FEE - OUT-OF-STATE 24,000 24,000 -
RESIDENTIAL SUPPORT - ON-CAMPUS RESIDENTS 3,300 3,300 -
LIFE SKILLS INSTRUCTION - NON-CAMPUS RESIDENTS 1,600 1,600 -
AUDIT FEE (PER CREDIT HOUR) 500 550 517 17 569 19
OUT-OF-STATE DIFFERENTIAL 766 843 800 34 879 36
ISUMMER SCHOOL DS FEE (PER COURSE) 250 250 250 - 250 -
[COUNSELING - NON-CANCELLATION FEE (PER APPOINTMENT| 25 25 25 - 25 -
[SENIOR CITIZENS REGISTRATION AND LAB FEES 50 50 50 - 50 -
HIGH SCHOOL DUAL ENROLLMENT (PER COURSE) 450 450 -
DUPLICATE ID 20 20 20 - 20 -
[RETURNED CHECK FEE 30 30 30 - 30 -
INSTALLMENT PAYMENT PLAN FEE 40 40 40 - 40 -
LATE PAYMENT FEE 3.75%| 3.75% 3.75%] - 3.75% -
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Scholarships and Grants 2018/2019 AY

State

‘ Name of Program Number of Awards Award Amount

Palmetto Fellows Scholarship 527 3,743,250.2
Palmetto Fellows Enhancement 203 497,122
LIFE Scholarship 2558 12,254,742.28
LIFE Scholarship Enhancement 468 1,133,705.9
HOPE Scholarship 227 467,600
SC Need Based Grant 679 1,532,670
Teacher Loan Program 85 364,187
Teacher Fellows Program, Prof. Emp. 29 8,700
Teaching Fellows Program 90 508,359
Call Me MISTER 12 47,000
National Guard Grant 12 45,000
Computer Scholarship Fund Recruitment 30 121,250
Computer Scholarship Fund Retention 1 2,000
Other 9 35,802
SC College Transition Program 2 15,000
Overall - Summary 4932 20,776,388.38

Slide 24




COLLE ?%

CHARLESTON

Waiver and Abatement Report 2018/2019 AY

Fiscal Year 2014-15 2015-16 2016-17 2017-18
Total Number of Abatement Recipients 463 509 493 488
Detail of Abatements # Full Abatement 218 200 178 158
# Partial Abatement 245 309 315 330
Amt Full Abatement $3,595,509| $3,324,297 $3,068,702 $2,808,324
Amt Partial Abatement $1,664,024| S2,243,317 $1,962,080 $2,065,315
Total Abatements $5,259,533| $5,567,614 $5,030,782 $4,873,639
Other Aid Awarded to Abatement Federal Grants/Scholarships $167,789 $190,478 $207,742 $187,160
Recipients State Grants/Scholarships $17,500 $17,000 $29,000 $42,500
Local Grants/Scholarships S0 S0 S0 S0
Institutional Grants/Scholarships $1,554,451| $1,484,735 $1,239,324| $1,508,779
Private Grants/Scholarships $166,032 $170,606 $102,099 $112,188
Total Other Grant/Scholarship Aid $1,905,772| $1,862,819 $1,578,165 $1,850,627
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Debt Management

Annual Debt Payments 2018-2019

Sesies 20024
State Institution Bonds

(School of Business)

Sesies 20044

(Dorm Defered Maintenance)

Series 20114

(New Sciencs Center)

Series 20124
(Refunding 20024 Kelly House)

(Refunding 2002C- McAlister Hall)

Series 20134

2003D- Dorm

(Refunding 20030 - Parking Dedk)

Series 20138
(Refunding 20048 - Academic

Buildings/ Student Center)

Series 20144
{Hollings Science Center Renovation /

Expansion)

Series 20174
(Refunding 2007C - Gearge / Liberty

Strest Project

Sesies 20178
(Refunding 20070 - Arena, Science

Center, School of the Arts)

F¥19 Principal Criginal Principal
Msturity Payment And Interest Frincipal Due After
Date Daste Payments Amount F19 Payments
smizoz2 12172018 s 49781
&/1/2018 489,781
5 capsen s 7,200,000 s 2,050,000
4nizee 10/1/2018
4172018
5 5190,000 s p
#1207 10/1/2018
4172019
5 32,745,000 s 27,685,000
4z 10/1/2018 5 204122
4172019 1,439,122
5 17sn74s 5 25,530,000 5 18,150,000
10/1/2012 5 125489
4172018 540,469
85 5 12,510,000 5 7.285.000
#2034 10/1/2018 5 394728
4172019 1,014,728
5 1,409,458 5 24,235,000 5 21,686,000
4izss 10/1/2018 $ 1046919
4172019 2,181,919
5 3zzasas s 5 51,005,000

4/1/2037

10/1/20128

4/1/2019

10/1/2018

4/1/2018

w

w

42,705,000

21,245,000

§ 29,985.000)

w

29,235,000

§ 15728208

$237.415,000

5197145%
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Fall 2014 to Fall 2018*

Employee Data

Employee Counts

Rank Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018
All Employees on Payroll Prof 115 s 5 s L1
rofessor 5 53 55 57 48
Fall 2014 to Fall 2018% e
Associate Professors 175 180 181 182 134
IPEDS Employes Category** Fall 2014  Fall 2015 Fall2016 Fall2017 Fall 2018 Assistant Professors 184 176 159 148 156
Full-time faculty 542 548 531 522 534 Instructors 0 s 60 60 70
Full-time staff permanent 899 897 856 864 876
Full-time staff temporary 25 117 138 119 117 Total Roster Faculty 574 574 558 547 558
All full-time employees 1.566 1,562 1.525 1,505 1,527
Part-time fncu?r}' 366 367 364 356 355 .Perce.nt with a0%% 90% 91% 928, 90%
Part-time staff 168 183 160 Terminal Degrees
Graduate Assistants 173 169 171
All part-time employees 705 708 686 Percent with Tenure*** 63% 63% 65% 66% 65%
College Total 2.230 2,213 2,213
Source: [PEDS Human Resources *Internal faculty counts wncluds Library faculty and faculty on leave without pay.
*All employees on the payroll as of November 1t of each reporting year **Includes faculty occupymg a state line and roster faculty on sabbancal or paid leave
**[PEDS includes pfﬂ.ll:l;]enl and temporary positions and C].'iSSLﬁ;S'ﬂnplﬂV?ﬁ under a fill- or part-time category. IPEDS categorizes librarians as staff so the faculty count ***Lncludes roster faculiy on sabbancal and exchedes both visnng faculiy cccupying a siate lne and adaunisirators helding faculny rank
abave only represents regular faculty positions. ' '
S Faculty Distribution by Race
Employee Distribution by Race Y | v
Fall 2018
Fall 2018
African-American African-American
Other URM
Other URM

= White, Unknown, Foreign m White, Unknown, Foreign
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Capital Project Summary, >$100K

COLLEGE OF CHARLESTON
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COLLEGE of
CHARLESTON

THANK YOU FOR YOUR TIME.

Steve Osborne, Interim President

Paul Patrick, EVP for Business Affairs and CFO
Sam Jones, SVP Fiscal Services

Shirley Hinson, Governmental Affairs
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